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Sie ITM C | Vision — Mission

SielTMCi combines comprehensive technological know-
how from various business domains, the power of technical
and economical innovativeness together with our longtime
International experience into a systemic management
approach and supports by that the customers in expanding
their business with the strong focus on business activities
In and with China.

At all activities of SielTMCi as IT Consultant and Service
Provider, Consulting Engineering or Management
Consultant and Trainer the most important is our
Customer’s Success as indicator for our success.
SielTMCIi is committed to highest quality standards and
standards of Compliance and is especially responsible to
all people involved in the projects to be done.

sEXperience@Innovation
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Sie ITM C | Management

Background of the Founder and General Manager

» 35 years industrial experience
* Telecommunication, Medical
« Automotive, Automation
« Transportation, Airports, Energy

» Worked in all areas of software
development

A\

Project manager for EU research
projects

University Teacher in Klagenfurt
CEO Siemens PSE NJ Co., Ltd.
COO SIS China

Chairman HR Forum EUCC Nanjing
Founder and Owner of SielTMCi g‘? A\

|

Co-founder of coopPSE
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SielTMCi

IT Consulting and
Services

Software Development
and Low Cost Partner
Management (China-
Europe)

Project Management

Project Start und
Project Retrospective
Workshops

IT Risk Analysis

QM Support ISO/CMMI

1/16/2011

Portfolio and Services

Consulting Engineer
(Computer Science and
Communications)

Tender Preparation
Tender Evaluation

Solution Consulting and
Technical Concept
Preparation / Evaluation

Project management

Risk management

Project calculation and
Project Controlling

Management
Consulting

Systemic Strategy
Development

Balanced Score Card
Development

China Consulting

Intercultural Team
and Management-
Coaching / Training /
Mentoring

Economics-
Simulation

Copyright Rudolf SIEBENHOFER, 2011 4




Sie ITM C | IT Consulting and Services

Beside own SW developments we offer Software
development together with a network of partners from
Austria, Eastern Europe and China.

For Low-Cost SW development well established

Software
Development
and Low Cost

Partner partnerships in Eastern Europe and especially in

Management (China  China are in use..

- Europe) SielTMCi support the partner selection and co-
rdination. rver-, Desktop-, Web-, Em - SW

Project Management Project Management and PM Coaching/Mentoring as
well as Team performance Analysis for customers.

Project Start and Following the principle of a LEARNING
Project Experienceé  ORGANISATION comprehensive and well proven
Workshops Teambuilding methods will be introduced.

Risc route cause analysis and implementation of Data

1 MEL el protection measures, IT-Security, IPR protection.

QM Support Support for the setup of QM Systems 1ISO9000, CMM,
ISO/CMMI CMMI, People-CMM.
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SielTMCi

Software
Development
and Low Cost
Partner
Management

IT Consulting and Services
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= | §sungsorientierung

Software Ingenieur
erreich ope

= Geschwindigkeit

Software Ingenieur
hina

Project Management (& 7

Project Start and
Project Experience | JEle

Workshops

IT Risk Analysis

QM Support
ISO/CMMI

16.01.2011

|Schache

= Design-to-Budget
= Mobilitat
= Fokus auf technische

Details

Starke = Projekt Planung = pragmatisch

= Qualitdtsdenken = |nnovationen
= Prozessdenken = Kreativ in schwierigem
= Innovationen Umfeld
= Verwendung von = L dsungsorientierung

y = Tools

|(relative) | = Time-to-market = Prozesse
= Kundenocrientierung = Projekt Planung

= Networking
= Kooperation
= Information Sharing
= QM / CM/ Metriken
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Sie ITMC| Technical Consulting Engineer

Computer Science

Communications Requirement analysis as basis for tender creations
and creation of tender documents for projects in the

Tender Preparation domains of computer science and communications
engineering.

Tender-

Evaluation Evaluations of proposal documents and preparation of

decision criteria.

Solution Consulting  Creation of solution proposals and technical

and Technical architectural concepts as base for technical detail

Concept Preparation design, Design specifications,. platform and
Middleware selection, special focus on non functional

Project Management ' CHTEMED

and Project planning, Project status analysis, analysis of
Risk Management test concepts, Project metrics, Risk analysis.

Project Calculation, Design-to-Cost Workshops, Introduction of effort
Controlling estimations, Project controlling and deviation analysis.
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Sie ITMC| Technical Consulting Engineer

NetWork Service: GPRS

Computer Science
Communications

Tender Preparation

Tender-
Evaluation

Solution Consulting
and Technical Concept
Preparation

>
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2location to Naning T moe 10037

Project Management

; 5 .lmprove:m.ent Potential (Assessor's view)

& . mens McH Di21.10.03 & 0.
d E - o 1o 03.11.03 & 0341
an First customer Siemens VDO Dr. Stumpe in Naning (with Dr. Hubmer) Fro7.11.03 & Ot
{wo E Woriage SAG ZV signed by Mr. Feldmayer 10 10.11.03, ¢ 1041
H S ] PSE China core team complete located in Nanjing Di15.11.03 & 1841
R I S k M an ag e m e nt e i) Participation on SLC campus recruting in Nanjng and Hefei (1500 canidates!) Mi03.12.03 $ 0342
E wE ) cc ] PoA to RS, and H.B. to sign approval docs by SLC Mr. Behrens 0i08.12.03 4 0942,
- - et MoU with Jiagning Develepment Zone signed Mi10.12.03 4 1042,
= PSE Announcement H.v. Pierer at CMI2003 of SLC in Shanghai S8 13.12.03) & 1312,
. . ' lmponance (Management wew) = First Business trip with 3 employees to customer SBCS in Shanghai Fr 19.12.03 & 1992,
P t C | I t 5 i) Company Name approved by Ninistry 5220.12.03] 4 2042,
rOJ e C a C u a I O n y D High Prlorny ) P Arm () :I&l\o-:r’l’o.::y”" iz} Draft for SLC - PSE Management Contract released 0i23.12.03 & 842
iz} Documents for Approval completed (except lease contract) 10 29.12.03 $ 242
C 1 = First Teams (20 Employees) fully equipped to be operative: Do 01.01.04) & 0ot
O ntro I n g = Preliminary Certificate of Approval Nr. 0150262 Fr02.01.04 & 0201,
& 0501,
& 0501,
& 0601,
& 0701
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S | e IT M C | Management Consulting/

Systemic Strategy
Development

Balanced Score
Card
Development

China Consulting/
Europe Consulting

Intercultural Team
and Management-
Coaching / Training /
Mentoring

Economics-
Simulation

16.01.2011

‘raining
Implementation of a SYSTEMIC Management
approach. Considering of TOP-DOWN Requirements

in a BOTTOM-UP approach involving all relevant
Stakeholder/Employees/Project Team Members.

Introduction and implementation of a ,Balanced
Score” Card based on Kaplan/Norton as Team
Workshop, Introduction of Management Cockpits.

Management Consulting for business setup in China.
Partner selection, location selection, Negotiations,
recruiting, HR consulting.

Enabling and support of teams in intercultural projects
with s strong focus on Asia and China. Conflict
prevention and enabling of employees, problem root
cause analysis.

Development and application of von simulation
models for business units as base for scenarios
analysis and decision making support.
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S | e IT M C | Management Consulting/Training

Systemic Strategy
Development

Balanced Score
Card
Development

China Consulting/
Europe Consulting

Intercultural Team
and Management-

Coaching / Training /

Mentoring

Economics-
Simulation

1/16/2011
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Sie ITM C | References

“As consulting company it is
one of our basic principles,

not to disclose any details of
the customers using our
consultancy.

The success
of our
customers

IS enough.”

R. Siebenhofer
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SielTMCi

Siebenhofer.Consulting e.U.

solelITMCi@Networking “

IT Consulting and Services

Consulting Engineer (Computer Science,
Communications)

Management Consulting and Training

A-4400 STEYR
Christkindlweg 8

Tel.:  +43(0)7252-52289

Fax: +43(0)7252-54339 @, i e oeame
Mob.: +43-676-300-8-666

E-Mail: Siebenhofer@SielTMCi.com @'EEE
Web: http://www.SielTMCi.com Advancing Technology

for Humanity

Rudolf
SIEBENHOFER
President
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